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1.

Chair's Welcome

Charlotte Fry, RN, DN, QN, Expert Lead Nurse, IPC Champions Network; @cfry_

Welcome to everyone, good to see you all.

This is our second joint event: the IPC Champions Network and the Care Home Nurses
Network

To join the IPC Network, please go to: https://gni.org.uk/nursing-in-the-community/
infection-prevention-and-control-champions/

To join the Care Home Nurses Network, please visit: https://gni.org.uk/nursing-in-the-
community/care-home-nurses-network/

Please remember our Talk To Us service, an opportunity for you to offload in these

challenging times. It's a free telephone service, to find out more mformatlon please go

to: https://gni.org.uk/support-for-nurses/talktous/ 1L RS
We have an excellent agenda today, thank you to all our in f:‘,‘;{ﬁ'ﬂ,%
speakers for giving their time and expertise

For IPC resources visit: https://gni.org.uk/news-and-
events/events/infection-prevention-and-control-ipc-
champions-meeting/
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2. Field Specific Standards update

Dr Agnes Fanning, RN, ON, Project Manager, The QNI; @agnes_fanning

e The QNI is developing 9 sets of field specific standards, these are: Adult Social Care
Nursing®, Community Children’s Nursing®, Community Learning Disability Nursing*,
Community Mental Health Nursing®, District Nursing®, General Practice Nursing*,
Homeless and Inclusion Health Nursing®, Criminal Justice Nursing and Hospice Nursing.

e The first six* of these have gone out to consultation and we have the feedback from
them.

e Just to assure you this has been a very robust process. We've put together an advisory
board with members such as the Council of Deans, the NMC, the RCN and Chief Nurses.

e The Standards Reference group were an essential part of this, many of you on the
meeting today were on the board. I'm eternally grateful g
to you, It's your expertise as you're working in that field in ﬁb‘gﬁ,"ﬁ
of practice. institute

e A bit of background: in July 2022, the NMC did
relatively generic standards, that's why we saw the
need to include specificity, it was absolutely essential
that | had your input for Adult Social Care Nursing. |
T

wwnw.qnl.org.uk e
[ -
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2. Field Specific Standards update

Dr Agnes Fanning, RN, ON, Project Manager, The QNI; @agnes_fanning

e \We looked at the NMC document and identified where there were similarities and we
enhanced the language. So whilst some of the Standards were relevant we had to build
on them and upskill them. All the QNI Standards have been mapped to NMC standards
and 4 pillars of practice which identify the advanced level of practice they'll be working
at.

e There was some gaps identified - looking at the NMC Standards, it was written possibly
with District Nursing in mind. But as you know for Adult Social Care Nursing, there are
so many other issues you have to consider. And working with local authorities can be
totally different to working for the NHS.

e The documents were sent out for consultation in February 2023. The response rate was
about 300. Overall the feedback has been very positive, couple of issues came up - such
as the v300 but we have to include it, it's the way forward and is remaining as standard.
I'm working my way through the comments and amending as we speak.

e Next stage is the next 3 with a view to consultation by July. Hopefully all 9 fields will be
ready for September 2024 cohort. Lots of universities have expressed interest.

e |t's exciting for Adults Social Care Nursing. | think it will attract a number of people into
the specialism.
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3. The National IPC Manual (NIPCM) for England

Jackie McIntyre, RGN, NHS England

e \Why we need the NIPCM manual: to promote a common understanding, leading to
improved knowledge and consistency of application of IPC, to minimise risk of infection
and meet the human healthcare ambitions set out in UK Government 5 Year plan.

e There was no central source of national IPC policy for NHS England

e |PC guidance and policy are produced by many organisations and different methods are
used to develop policy and guidelines which aren’t necessarily up to date or evidence-
based.

e \We created the NIPCM to also secure consistency. When we came into the pandemic
there was no national guidance in England but there was thousands of policies. We've
tried to standardise that so that we have one single source
of truth.

e Scotland introduced a manual in 2012.

e The NIPCM for England provides a single reliable source
of IPC policy and guidance; it provides an evidence base
developed using robust methods for evidence-based
IPC policy and guidance; it provides clarity on areas of
consensus and disagreement in |PC practice + identifies
gaps in the evidence.

LA LA AL LR A L Ll R L R A R R L R R L LT




IPC Champions Network and Care Home Nurses Network meeting summary
The Thursday 23 March 2023, via Zoom

m Queens
Qni i
Insh’ruie

3. The National IPC Manual (NIPCM) for England

Jackie McIntyre, RGN, NHS England

¢ |t removes the need for local policy development and maintenance; it will reduce
variation in |IPC practice across NHS England and supports compliance with regulatory
requirements. Basically, it frees up time for you to do your day job!

e The NIPCM is made up of 4 parts:

e 1. These are the must dos: Chapter 1: Standard Infection Control
Precautions (SICPs) and Chapter 2: Transmission Based Precautions (TBPs):
https://www.england.nhs.uk/national-infection-prevention-and-control-manual-nipcm-for-england/

e 2. \We look at the best evidence available: scientific literature reviews which highlight the
recommendations for practice made by the NIPCM are based on real-time reviews of
the current scientific literature and best practice.

e 3. Supporting resources, appendices, aide memoires - these supporting resources seek
to ensure that evidence, improvement and scrutiny are aligned.

e 4.The NIPCM methodology describes the development process including governance,
literature reviewing and developing recommendations.
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3. The National IPC Manual (NIPCM) for England
Jackie McIntyre, RGN, NHS England

e
How is the NIPCM developed? England

Guideline development groups

-,

N

National IPC
Manual Clinical
Oversight Group

» contribule to the consultation process on the NIPCM
(including literature reviews and any supparting
documentsitools), feeding back the views of the
professional groupsiorganisations they represent, such
as barriers to implementation

= contribute to identifying evidence/research gaps in the

Mational IPC literature pertaining te the MIPCM and support he

Manual development of research studies to enhance the
CONSensus evidence base

group
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-
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Topic specific - * Topic experts o provide expert peer review and insight
review groups imto technical validity and clarity of research questions,
(for literature identification, appraizal and synthesis of evidence.

reviews) i
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3. The National IPC Manual (NIPCM) for England
John Scott, Lead Scientist NHSE IPC Team

INHS|
How is the NIPCM developed? England

Literature reviews

i - Syslematic review, scoping review and rapid review designs aligned to best practice for evidence-based
guidalines.

i . PICO framework is used 1o develop research questions based on existing recommendation, emerging
issues or evidence and agreed by the GDGs.

Biomedical database and grey literature searches conducted

S B A e S T How does the NIPCM evolve/adapt?

England

All eligible evidence Is critically appraised using standard In-house’ forms The NIPCM is a ‘living’ document, it responds to the changing evidence and
Evidence tables are constructed and agreed by GDGs. landscape of IPC, emerging threats and requests from the system.

All NHEE The MHSE IPC
literature reviews team will
that inform the continually
MIPCM will be monitor the
subject to farmal evidence base
updates every informing the
three years NIPCM following all
MNIPCM literalure recommendations Necessary
reviews are ‘living' using alerts etc. evaluation and
reviews. and through stakeholder
stakeholder engagement.
feedback.

If evidence is
identified that
supports a
change to the
NIPCM this is
made in real-time

=
4.
-
o
L=
"
=
&
L

ontinuous monitoring
Reallime updates

L
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3. The National IPC Manual (NIPCM) for England

John Scott, Lead Scientist NHSE IPC Team

NHS |

What has been done to date? England

Chiapters 1 and 20he manual

+ The NIPCM for England was first published in Apnil 2022 and has been updaled i response o
stakeholder foedback. V2.4 was published in January 2023, i '

+ This is currently published in PODF fermal and in an accessible HTML formal on the NHEE webaite, formal
mpcr needs assessment underaken and approval has been given for a stand-alone website for the

The evidence base and development processes
+ Establizhed the MIPCM consensus and clinical oversight groups
+ Pubdication of the MIFCM methodolagy

' id linerature review on serasol ganeraling procedunes was conducted 10 infonm the UK AGP list and
has puhlished Alongside the NIPCM

* Profocols agreed for three literature reviews which are now in progress

Supporting resources and implementation

» Acompendium of HCAI guidance and resources has been developed and was published alongside the
NiPCJE?nAuﬂual 2022,

+ Initial work on implementation with a dedicated focus group of ‘carly adoptors’

Summary: what does this mean for you? Enaland

+  In gummary, the NIPCM aime 1o

1)
2

3
4)
5)
B)

Provide a eollaborative, evidence.haged, systemwide approach to the development. delivery and maintenance of the IPC
palicy and guidamne:

Suppul @ common understanding of IPC practioe requierments (making the right thing easy to do for every
patientindividual, svery time)

Reduce variation in IPC practics and slandardice care processes.

Improve how onowledge and skille are applied in infecton prevention and control.

Suppor alignment of practios, education, monitoning, quality improvement and scrbing

Halp reduce the rigk of healtheane associated infections

This once for England approach:

+ will enable healthcare workers to do the right thing for every patient, svery time, hased on the hes! availlable svidence_ and
tiwss help reduce the rish of healthcare-assocated infeclion (HCAL and ultmately improve patient safety.

= has the polential io save IPC teams time @ ol dupicasting effort on policy developrment thal may olhersise be spenl on other IPC
acthvities, such ag, suppodting implermentation of gusdance and practice improvernaent.

€ e 1 manual

= O placd, ond cick atcess

+ Mobde device friendhy

+ Ahlity 10584 15 Alerts fof changes

The evidonce hage and develnpment IOCeRLes
- TBPs écfindions — scoping review (March/Apeil 2023)

¢ Lilowas (AprMay SULEH

Supporting rescurces and implemeniation
diaZ ol pralbwperrs (Manchedpsil B3

What is planned for the future?

Dervislions & checlicader], muobsle devies: frisndly wetsile o lost e NIPCMW b all ils resounes with

+ Imeressed funchionality bo aliow advanced searching and leedback

+ Anrosol generating procedunss. (AP illow Bmes = rped revire (Summes 2000
+ Prioritisation and planndng of remaining Berature reviews o be delivered by Aprl 2025

Seaping of a0ditonal CRAPIRTE & 0. WIler And VenEatonhe DUl SOVINoMMe Bnd oulbieds Management

= Resources 1o suppart implementation of the MIPCM across NHE England e.0. moniloging lools
* Support compliance with e aode of practios by pubshing a Natonal IPC Board Assurance Framework (BAF)

England
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4. UKHSA Update

Suzanne Morris, RGN, MSc, PTLLS, Infection Prevention and Control Specialist, &
Jackie Cassell, FF'PH |, National Lead for Adult Social Care, UKHSA

e The UK Health Security Agency (UKHSA) is responsible for protecting every member
of every community from the impact of infectious diseases, chemical, biological,
radiological and nuclear incidents and other health threats. \We provide intellectual,
scientific and operational leadership at national and local level, to make the nation’s
health secure: https://www.gov.uk/government/organisations/uk-health-security-agency

e | want to talk you through all the IPC related guidance that has been updated:

1. Health and Social Care Act 2008: https://tinyurl.com/383xyvh2 - this was updated Iin
December 2022. It was reviewed :
to take into account the changes '
in the NHS that came into place =
on 1 July 2022. The key thingto |
remember is it's not a mandatory
code for practice: you have

to provide evidence you are
compliant with the code, but if
you have something better you
can use that.

10
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4. UKHSA Update

Suzanne Morris, RGN, MSc, PTLLS, Infection Prevention and Control Specialist, &
Jackie Cassell, FFPH |, National Lead for Adult Social Care, UKHSA

It's also proportional to your setting so for a small care home for example, less than 10
people, what you need to have in place is very different to a care home with 100 people.

2. Infection prevention and control in adult social care, April 2022:

https://tinyurl.com/5n78y9cr Very similar to manual issued by Dept of Health in April 2022. It
gives you core principles of IPC and how can be implemented within the adult care setting.
It combines advice and guidance and the research behind it - it also helps managing specific
infections.

3. Guidance for the management of norovirus outbreaks in acute and community
health and social care settings, March 2012 https://tinyurl.com/2s3fbnwd This guidance
iIssued by what was Public Health England is still valid. It's being reviewed now and we're
hoping to get it updated - in relation to covid guidance - and out to you as soon as possible.

4. UKHSA guidance on the management of scabies cases and outbreaks in long-term
care facilities and other closed settings - January 2023

https://tinyurl.com/yckrezj3 Scabies is most commonly seen in adults in adult social care
settings. This guidance takes you through the management treatment it's very easy to read.

EL LI L LR L L LR R L L L L R R L 2 L L0 LR




IPC Champions Network and Care Home Nurses Network meeting summary
The Thursday 23 March 2023, via Zoom

= Queen’s
Qni &5
4. UKHSA Update

Suzanne Morris, RGN, MSc, PTLLS, Infection Prevention and Control Specialist, &

Jackie Cassell, FF'PH |, National Lead for Adult Social Care, UKHSA

5. Group A streptococcus - 2023 https://tinyurl.com/4wut6ezm Group A strep: healthcare
guidance is under review at the moment, however, Group A Strep has always been there,
throughout the year in certain groups, sometimes we see peaks of infection. And there's
some guidance to reduce that risk.

6. UK guidelines for the management of contacts of iGAS infection in community
settings - March 2023 https://tinyurl.com/2p8pc4dx2 IGAS: is a Group A Strep which has
gone into a sterile environment and that sometimes can be necrotising, it has a much
more significant effect. Updated in March this year, it looks at cost savings too and also
reducing carbon emission too.

7. Carbapenemase-producing Enterobacteriaceae: non-acute toolkit - updated in
September 2022. https://tinyurl.com/9cybw{z9

8. C. difficile guidance - the guidance was withdrawn in July 2022. It went out to
consultation July - October 2022 and UKHSA are in the process of analysing the feedback.

12
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4. Update

Deborah Sturdy CBE RN, FRCN, FONI, Chief Nurse Adult Social Care; @sturdy_deborah
e |'m very happy to help anyone from adult social care who's thinking of applying for

the title of Queen’s Nurse, my email is deborah.sturdy@dhsc.gov.uk. Find out how to
become a Queen’'s Nurse here: https://tinyurl.com/mr2nrfz9

e \\Ve also have the Chief Nurse Adult Social Care Awards. We've also just launched
the new Team Award too, so please look into it and apply, find out more here:
https://tinyurl.com/4jc2rsrt

¢ \\le need to see more front line staff come forward for these awards. We need to shine
the light on all your fantastic work !

e Please look out for opportunities with the newly
forming Social Care Nursing Councils in every ICS
too |
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6. Message from Helen \Whately MP
Helen Whately MP, Minister of State (Minister for Social Care); @Helen_Whately

14
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Many of you on this call have been working through the pandemic in care homes,
domiciliary care and other settings and | am in no doubt that you must have had an
incredibly hard time and played such a crucial role during the pandemic.

For me my recollections are back-to-back zoom calls, desperately trying to make sure
there was enough PPE and testing going out to care homes and later the vaccinations.
Some of the best memories of the pandemic for me were talking to people, specifically
residents in care homes when they'd just been
vaccinated, and how it was just such a massive
relief. One lady in her 90s said that at last she felt
like she had some kind of defence against the
horrible thing that was covid.

| always try and look for the silver lining in
anything and | certainly feel that people talk about
social care and health in one breath now and the
awareness of this role has really gone up. That's
one of the things that | hope continues: more
voice and recognition and more status for adult
social care nursing.
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Helen Whately MP, Minister of State (Minister for Social Care); @Helen_Whately

e Another silving lining is Deborah Sturdy herself. | was conscious during the pandemic
that we had a Chief Nurse for NHS England, Ruth May, and | saw what a voice she was
for the nurses in the NHS and | thought that was something specifically that we needed
for social care. So we created our role for Chief Nurse for Social Care that Deborah has
taken on and that she is driving forward brilliantly.

e More research is also important and | know that we're soon going to get UK Professor
of Social care Nursing so that's a great thing for raising the profile.

e |t's really important that people can spend time in social care settings too they can see
It's a great career path.

e | would encourage you to seek opportunities for leadership roles, speak up about social
care nursing. Think of nominating colleagues for the Chief Nurse awards, which is
another great opportunity to recognise adult social care nursing.

e | do hope that going around the country | will be able to meet more of you, | know what
a fantastic job you do and | always value hearing from people on the front line.

e You are the heart of social care nursing and the voice of social care nursing, |I'd
encourage you to speak up and together we'll make sure it is recognised for what it is.
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Callum Garipis-Ullah, IPC Policy Support Officer at DHSC; Bethany Pearce, Senior Policy
Advisor, DHSC; Alex Barton, Infection Prevention and Control Strategy and Guidance, DHSC
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What does a risk based approach to mask wearing look Managing COVID-19 Outbreaks in Adult Social Care
like?
+ Care hames can initiahs their awn sK-asseaaments, outbaeal measures and outbreal testing il

+ Face masks are no longer required to be wom at all times. they feel able to do =0,
- A risk assessment carmed out the care praovider should Idﬁﬂﬂ when a [am +  Care homes should contines 1o inform their lacal health protection leam (HPT) of a suspected

e ” e T N S A
As set out in guidance, face masks should continue (o be used by: request i e . izt bt

A, staff member caring for a person suspectad or confirmed to have COVID-19. The cuid _— - e it Had s ek T
+ A stall member who is a household or overnight contact of someone with w&#;unﬁmﬁm ok o e oy e

COVID-19.
» Staff and visitors if there is an cutbreak of COVID-19 in the setting.
s A siaff member if the person receiving care prefers a carer to wear 3 face mask.

There i a hightr number of deaths of haspaalisations than expeeted
Cases ame increasing rapidly making it diflicult to control the outbreak
There are stalfing shortages or concerns aboul salely within the care home
There iz a suspactsd authreak of anather infeetion in addition ta COVID-19

B8 ® #

Outbreak testing and COVID-19 case management for small
care homes (1-10 beds)

+ Qutbreak recovery testing does not need to be undertaken in small care homes.
The outbreak can be declared over once all resident self-isolation periods are
over,

* When an oulbreak (2 or more cases) is suspected, small care homes should
promptly initiate outbreak testing and asses if rapid response testing is also
beneficial.

« Small care homes can manage resident cases similarly to a household, with
residents encouraged to follow advice for the general population.
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Callum Garipis-Ullah, IPC Policy Support Officer at DHSC; Bethany Pearce, Senior Policy

Advisor, DHSC; Alex Barton, Infection Prevention and Control Strategy and Guidance, DHSC

e PPE Update - what does the future of PPE for Covid-19 use look like?

e PPE use is risk-based and free for Covid-19 needs until March 2024 or until stock runs
out.

e Care providers will be required to pay for wider PPE needs, just as before the pandemic.

e PPE guidance is still in place and it is recommended for the Adult Social Care sector to
continue to follow it.

e Estimated stock out dates: https://tinyurl.com/yr2t4wfb

e \\We are working towards updating Covid-19 guidance in Spring

e Aiming to loosen the intensity around testing|  estmaed percentage of she population testing positive for

COVID-19 on nose and throat swabs, UK, 20 February 2022 to 28

and Covid-19 specific interventions February 2023

Official reported estimates of the rate of COVID-19 infectons in private households in

* |ntendlng to Condense the COVld_1 9 gL“dance :.:E:::EH:::H::::‘;::T::E:23:23[::;;{' officid repored estirmate. The model Smooths
into pre-existing general respiratory iliness

the serées. (o understand the trend and ks revised each week [0 INCorporate new [es] resuis

& Estimates with 95% credible intervals

o oo i mesmpemsen

* \We'll continue the development of Multiplex i
testing options to streamline testing for a T .
range of respiratory illness - ot - —

ra A L L L L L R R R L LR R R R R R R L L R L L L,




IPC Champions Network and Care Home Nurses Network meeting summary
The Thursday 23 March 2023, via Zoom

= Queen’s
in Nursing
Insh’ruie

Thank you to all nearly 80 delegates who attended today’'s meeting!

18
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COMMENTS
A selection from delegates:

excellent
session
thank you

Thank you very\
much. Really

enjoyed this — _
session Brilliant session

/Thank you very )
much - really
informative !

w_/

4 Thank you )

thanks
everyone :)

Thank you all
gveryone, So a great afternoon
useful Great session, Thank you all
thank you very '
\v) interesting
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