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1. The State of the World’s Nursing
Elizabeth Iro (EI), Chief Nurse, World Health Organisation (WHO), @elizabeth_iro

Howard Catton (HC), Chief Executive, International Council of Nurses (ICN), @HowardCatton

Interviewed by Professor John Unsworth OBE, QNI Chair of Council , @johnunsworth10

JU: How did you mark World Mental Health Day?

HC: We marked #WMHD by releasing a new report on global mental health nursing workforce report: https://

icn.ch/news/key-transforming-mental-health-care-lies-strengthening-mental-health-nursing-workforce-icn . 

There is nothing like the social interaction with people who have a lived experience to address the stigma and 

discrimination that’s out there about mental health. 

EI: We wanted to ensure on #WMHD that WHO resources to support and nurses and midwives are made 

available through the community of practice, to learn more how we can support positive mental health. WHO

 also supported #FriendshipBenches during #WMHD https://tinyurl.com/e9rxvu8y
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1. The State of the World’s Nursing 
Get to Know You Rapid Fire Questions

JU: Geneva or Cook Islands? 

EI: Cook Islands! HC: I miss the UK but my family are enjoying Switzerland, the family always win as you know..so 

Switzerland.

JU: What are you frightened of? 

EI: Strange question! I think the unknown, the unexpected. These questions at a conference!

JU: What’s the best job you’ve ever had? 

HC: It’s the toughest job, which I’m least good at, being a Dad of course.

JU: What’s your favourite holiday destination? 

EI: It’s a remote island in the Cook Islands, it’s a piece of paradise.

JU: If you hadn’t been a nurse what would you have become?

HC: I was always interested in a bit of investigative journalism.

JU: What’s the best nursing specialism? 

EI: Community nursing!

JU: What’s your most embarrassing moment as a nurse? 

HC: I had so very very many but probably the most embarrassing one was when we had a visit from a Chief Nurse to 

the wards and I had no idea who she was. I thought she was a relative, she tried to give me clues but I had no idea.
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1. The State of the World’s Nursing
JU: How important is universal health coverage? 

EI: I think you have to be clear about what universal health coverage means. I think it is making sure you’re at the table 

to influence policy for your community; that’s something nurses must understand: that they have the power to influence 

change.

HC: We need to better integrate our health services. Community nurses have a massive role to play. They are frequently 

the people who are trying to join things up, for patients and their families as well. The potential for community nurses to 

get sharper elbows, so they get involved in discussions is huge. They’re trying to fix the system and have solutions, the 

nursing contribution is so important.

JU: How we can get nurses better prepared for influencing nursing policy?

HC: Data and evidence is telling us where problems are, policy is about decision making and choices and perhaps nurses 

might feel that their domain is their practice that policy is not their world, but there are very natural links between the two. 

Leadership programmes make and articulate those links. Population health is the focus and outcome, at the forefront, this 

is the way to influence global health.

EI: How do we capacitate these nursing leaders? Structured programmes. How do we ensure this in early career nurses, 

how do we start this process from the beginning of a nurse’s career. That’s really important to understand.

In what way can developed countries give back to developing countries for recruitment from those countries?

EI: This is a really important question, do we do a short term band-aid to increasing our workforce, or do we do a serious 

investment into our nursing workforce going forward. We know there are countries where there is a shortage of nurses, so 

having aggressive recruitment goes to depleting that staffing level even further. It takes 3 or 4 years to train a nurse as you 

know, I’m really all about growing your own. Look to retaining the ones you have and understand why nurses are leaving.
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2. Nurse Education in the Philippines
Professor Michael Dino, PhD, MAN, RN, LPT, Director of the Research Development and Innovation Center 

of the Our Lady of Fatima University and President-Elect of the Phi Gamma Chapter of the Sigma Theta Tau 

International Honor Society in Nursing (video)

• As Filipino nurses, we know the value of TLC: time, love and commitment or teaching, learning and 

communication.
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2. Nurse Education in the Philippines
• The world’s longest and strictest lockdown; 23 million households, 28 million students, 3.5 tertiary level, 

highest producers of nurses, 57% no access to internet.

• A total of 23 speciality Philippine-based nursing organisations.
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2. Supporting Filipino Nurses in the UK
Francis Fernando, MSc Adv HCP (OPEN), BSN, RN, NMP, Associate Director of Nursing and Quality 

Waltham Forest Directorate, @fernandof1974
• Filipino nurses are the largest cohort of overseas trained nurses registered with the NMC and integral to our 

workforce. 
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2. Supporting Filipino Nurses in the UK
Francis Fernando, MSc Adv HCP (OPEN), BSN, RN, NMP, Associate Director of Nursing and Quality 

Waltham Forest Directorate, @fernandof1974
• 82 Filipino nurses died from Covid during the pandemic in the UK. Birth of FNA-UK (@filipinonurseuk) in 2020  

was created by Francis Fernando as a direct result of the pandemic. 

• Find out more here: https://www.fnauk.org.uk/
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3. Learning from the Recruitment of Internationally Educated Nurses in 

England
Daniel Clarke, International Recruitment Retention Programme Manager, NHS England;
• The government is committed to growing and supporting the NHS workforce to ensure it continues 

to deliver world class health and care. It has committed to deliver 50,000 more nurses in the NHS in 

England by September 2025. A key component of that delivery is a significant investment in the volume of 

internationally recruited nurses joining the NHS.
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3. Learning from the Recruitment of Internationally Educated Nurses in 

England
Daniel Clarke, International Recruitment Retention Programme Manager, NHS England.
• What brought Internationally Educated Nurses to the NHS? More jobs available; better prospects for career 

development; sending money back home. 

• You can’t be what you can’t see. Part of recruitment campaign below:
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3. Learning from the Recruitment of Internationally Educated Nurses in 

England
Esther Mwangi, QN, National Community Nursing International Recruitment Advisor, NHS England
• The main reason for International Recruitment was the challenges of having vacancies, the difficulty of 

recruiting.

• QNI’s work supporting the IR recruitment can be found here: https://qni.org.uk/nursing-in-the-community/

international-recruitment-to-the-community/ 

• Supporting your internationally educated nurses: cultural differences: training for line managers, information, 

cultural events. Safeguarding: training, increasing awareness. Lone working/autonomous practice. Pastoral 

care: pastoral care award. Pets in home. End of life care: cultural differences, social support. Nursing education 

and development: community 

leads/IENs, Professional Nurse 

Advocate (PNA).

• We have achieved: community 

nurses now working in community 

NHS trusts and community 

organisations; expansion of 

community nurse IR programme 

and supporting nurses to feel 

welcome. 
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3. Learning from the Recruitment of Internationally Educated Nurses in 

England
Belinda Alexander, International Nurse Recruitment Project Lead, NHS England
• 84 Internationally Educated Nurses to date in West Sussex, target for this December is 95.

• Challenges: accommodation: time consuming; availability of properties not always available at base; IR 

responsible for overall maintenance of property; no accommodation officer. Driving: IEN placed in nursing 

home to deliver care; reluctant to use e-bikes. Trust funded 5 driving lessons and theory and driving test. Line 

management: lack of support; cultural differences; labelling; expectations; reluctance to upgrade.
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4. Opportunities for Nurses to Influence Policy in the Republic of Ireland
Karen Greene, Deputy Chief Nursing Officer, Department of Health, Ireland,@greenekaren06
• Responsibilities of Chief Nursing Officer in Ireland: operates at level of Assistant Secretary General; 

provides leadership and overseas several units: nursing and midwifery policy; strategic workforce planning; 

population health screening; national patient safety office; professional regulations unit. Works closely with 

the Minister for Health and Taoiseachs Department; works closely with Operational Healthcare Services. 
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4. Opportunities for Nurses to Influence Policy in the Republic of Ireland
Karen Greene, Deputy Chief Nursing Officer, Department of Health, Ireland  
• 
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4. Opportunities for Nurses to Influence Policy in the Republic of Ireland
Karen Greene, Deputy Chief Nursing Officer, Department of Health, Ireland  
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Please consider donating to the QNI - 

your donations are very important to us 

as a charity and enable us to continue our 

support of all nurses in any setting in the 

community in health and in social care. It 

also allows us to organise a free conference 

like this one - and come back and do it again 

next year. Thank you.

Simply scan this QR code above, with 

your phone and it will take you to the  

donate part of the QNI website.
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EVENT STATISTICS

 195 delegates

178 likes

78 retweets

24.3k 

impressions
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COMMENTS

A selection from delegates:

I just wanted to say thank 

you  to Karen for this is 

an excellent and eloquent 

presentation. Very relevant 

subject and delivered with 

such consideration.

Thank you so much 

for a very informative 

and thought 

provoking morning of 

presentations. 

Wonderful 

presentation Francis, 

very fitting tribute 

to your fallen 

colleagues also.

Fantastic conference 

so far John, well done

 to the QNI and team for 

such a varied programme.

Thanks for all your international 

presentations, they were very 

informative & much appreciated.

Thank you 

for the 

enlightening talk. 

Fantastic 

many 

thanks Daniel!

Amazing 

session. 

Very interesting 

presentations!

Such an 

interesting 

discussion. 

Thanks so much

So interesting - 

thank you 


